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TE MATAKAHUKI




TE PUTAHI NUI

Mauri Onamata - Aronga Anamata

TE PUTAHI NUI

03-04 AUGUST 2023
ROTORUA ENERGY EVENTS CENTRE

E mihi ana ki énei roopu tautoko e hapai i t0 tatou kaupapa.
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NGA KURAAIWIO TEMOTU

Nga Taiatea Wharekura
Tawera Bilingual School
Te Kura a Iwi o Ngati Kauwhata
Te Kura a Ilwi o Pawarenga
Te Kura a Iwi o Whakatupuranga Rua Mano
Te Kura Kaupapa Maori o Bernard Fergusson
Te Kura Kaupapa Maori o Mangatuna
Te Kura Kaupapa Motuhake o Tawhiuau
Te Kura Mana Maori o Maraenui
Te Kura Mana Maori o Whangaparaoa
Te Kura Maori a Rohe o Waiohau
Te Kura Maori o Nga Tapuwae
Te Kura Maori o Porirua
Te Kura o Hirangi
Te Kura o Kokohuia
Te Kura o Manutuke
Te Kura o Matapihi
Te Kura o Matihetihe
Te Kura o Ngapuke
Te Kura o Ngaati Hauaa
Te Kura o Omanaia
Te Kura o Rangiriri

Te Kura o Te Kao
Te Kura o Te Moutere o Matakana
Te Kura o Te Waharoa
Te Kura o Te Whanau a Apanui
Te Kura o Torere
Te Kura o Waikare
Te Kura o Waioweka
Te Kura o Waitahanui
Te Kura Taumata o Panguru
Te Pa o Rakaihautu
Te Puna Ruku Matauranga o Whangaruru
Te Whare Kura Morehu o Ratana
Te Wharekura o Kirikiriroa
Te Wharekura o Manaia
Te Wharekura o Maniapoto
Te Wharekura o Mauao
Te Wharekura o Ngati Rongomai
Te Wharekura o Rakaumangamanga
Te Wharekura o Ruatoki
Te Wharekura o Te Kaokaoroa o Patetere
Te Whata Tau o Putauaki




NGA MATAPONO O NGA KURA A IWI

As different Kura, Iwi and Whanau from
across Aotearoa we believe in:

MANA MOTUHAKE

The power of our iwi, kura communities to
determine what is best for them, their
mokopuna and whanau.

KOTAHITANGA
e ) | By supporting and learning from each other
" .n " \ ; \ &) £ we can support the Mana Motuhake of each
‘\“\ﬁ‘ t ‘ AR A . kura and iwi.
A I A WY  rukumoranca

The reo and tikanga of our people is our X-
factor, our super power. It is the foundation
of who we are and the foundation of Nga
Kura a lwi.



TE TIHI 0 ANGITU
NGA MANU PIRERE! HE URI WHAI TUKUIHOTANGA

Uri are Champions of our Cultural Identity!

HE URI WHAI MATAURANGA I\l;]R}.\WI\H]‘K

Uri are Seekers of Knowledge! MOTUHAKE
MATAURANGA ORANGA

HE URI WHAI ORANGA
Uri are Healthy and Well!



TE TIHI 0 ANGITU
NGA MANU PIRERE!

HE URI MANA MOTUHAKE

TUKUIHOTANGA

Te Reo me nga Tikanga, Rangatiratanga,
Ukaipotanga, Kaitiakitanga

MATAURANGA
URI WHAI Kohara ki te Ako, Pikenga Whakawhiti,
MANA Kaipara Huarahi ki Anamata

ORANGA

MOTUHAKE E ora ana te Hinengaro, Tinana,
MATAURANGA ORANGA




Te Rautaki o NKAI

URI WHAI

HE URI WHAI MANA MOTUHAKE MANA

MOTUHAKE
ihi 0 Angitu — Uri Centred, Whanau-Iwi S d! '
Te Tihi 0 Angitu — Uri Centre anau-iwi supporte MATAURANGA ORANGA

NGA WHARE

Building the Capacity of our People TE WHARE TE WHARE TE WHARE

(Whanaketanga) ARATAKI WHAKAAKO ANGITU
= MANA MOTUHAKE KOTAHITANGA TUKUIHOTANGA

NGA TUMU

TE TUMU ARATOA | TE TUMU PAEPAE | TE TUMU PAKIHI | TE TUMU WHANAKE | TE TUMU HAUTU

Serving our People through Quality Support
(Manaakitanga)



HE URI MANA MOTUHAKE

TUKUIHOTANGA
Te Reo me nga Tikanga, Rangatiratanga,

MATAURANGA
Kohara ki te Ako, Pikenga Whakawhiti,

URI WHAI

MANA

MOTUHAKE ORANGR

E ora ana te Hinengaro, Tinana,

MATAURANGA ORANGA Qe S

TE WHARE TE WHARE TE WHARE
ARATAKI WHAKAAKO ANGITU

Te Whare Arataki focuseson  Te Whare Whakaako focuses  Te Whare Angitu focuses on

supporting and developing on teaching and the uri having access to excellent
kura leadership of iwi, professional development uri-centric cultural,
boards, principals, senior and wellbeing of teachers academic, wellbeing and
managers and our emerging and support staff. sports opportunities
leaders. delivered by experts.

MANA MOTUHAKE KOTAHITANGA TUKUIHOTANGA

TE TUMU ARATOA | TE TUMU PAEPAE | TE TUMU PAKIHI | TE TUMU WHANAKE | TE TUMU HAUTU




TETUMU ARATOA

Uri Centred Potential, Progress and Achievement
Framework, Systems, Resources and Support, Teacher
Training.

(Ani Rolleston)

TETUMU PAKIHI

Best Practice Business Functions: Administration,
Finance, HR and Project Management.
(Anaterira Huata)

TETUMU PAEPAE

Excellent digital communication, collaboration and
information systems to link our communities and
initiatives.

(Ben Whatarau)

TETUMU WHANAKE
Major NKAI Wide Project incl Digital Capability, NCEA

Leadership, Establishing New Schools.
(Sophie Tukukino)

TE TUMU HAUTU

Leadership, Strategy, Advocacy and Growth.
(Watson Ohia)

URI WHAI

MANA

MOTUHAKE
MATAURANGA ORANGA

TE WHARE TE WHARE TE WHARE
ARATAKI WHAKAAKQ ANGITU

MANA MOTUHAKE KOTAHITANGA TUKUIHOTANGA

TETUMU ARATOA | TE TUMU PAEPAE | TE TUMU PAKIHI | TE TUMU WHANAKE | TE TUMU HAUTU




TE TUMU HAUTU

Leadership, strategy, advocacy and growth of NKAI (Watson Ohia)

 NKAI Uri Centred, Iwi-Community
Aspirations

e NKAI Advocacy and Representation

e Growth of the NKAI and the wider
Kaupapa Maori, Mana Maori
education movement

e NKAI Wide Reo-Ao Maori Strategy

e Support Reo Transitioning Kura

e PTE Establishment to support Uri,
Staff, Principals, Boards and
Emerging Leaders




TE TUMU WHANAKE

Supporting all major NKAI projects including the establishment of new kura (Sophie Tukuino)

Establish Te Kahui Pakeke o NKAI

Kura, Whanau and Community Resilience and Wellbeing

Digital Enablement Strategy for Kura, Uri and Whanau

Establishment of New Kura and Transition Kura from Auraki to NKAI

Te Putahi Nui: NKAI National Conference for 600+ NKAI Staff

NKAI Wharekura Teaching and Learning Provision Strategy incl NCEA Strategy




TETUMU ARA TOA

NKAI Uri Potential, Progress and Achievement Framework:
Our people determine what success looks like for our Uri.
Teacher Training (Ani Rolleston)

Te Ara TOA Framework to support iwi, whanau
and kura aspirations for mokopuna: We
determine what success looks like to us.

Increase PLD, system development, support and
guidance for kura and communities

Te Ara TOA resource development for kura
NKAI Teacher Training Programme: EBITE
e Kura Tuatahi (Wananga Takiura)

e Wharekura (Te Wananga o Raukawa)

'\ v
b
=
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HE URI WHAI MANA MOTUHAKE

TUKUIHOTANGA
Te Reo me nga Tikanga, Rangatiratanga,
Ukaipotanga, Kaitiakitanga

MATAURANGA

Kohara ki te Ako, Pikenga Whakawhiti,
Kaipara Huarahi ki Anamata
ORANGA

E ora ana te Hinengaro, Tinana,
Wairua, Whanau



TE TUMU PAKIHI

(Anaterira Huata)

* NKAI business system expansion = 4 MANA
. MOTUHAKE
to accommodate NKAI expansion MATAURANGA ORANGA
in initiatives and membership.
ARATAKI WHAKAAKO ANGITU
TE T“ M “ PAE PAE TETUMU ARATOA | TE TUMU PAEPAE | TE TUMU PAKIHI | TE TUMU WHANAKE | TE TUMU HAUTU
(Ben Whatarau)

e Extend te Pae Mahi Tahi to
supportTumu, Whare and Kura
collaboration support distribution and
learning resource sharing.

e NKAI Learning Management System efé
(LMS) established and managed to serve
all NKALl initiatives and our people.




CAPACITY BUILDING

Our Capacity Building Priorities are:

TE WHARE ARATAKI (LEADERSHIP)

Support and grow our leaders and their wellbeing.
Includes Iwi/Boards/Community/, Tumuaki, other
School Leaders and our Emerging School Leaders.

(Julian Rolleston) URI WHAI
TEWHARE WHAKARKO (TEACHERS-KAIAWHINA) MOTUHAKE

Growing excellence in the teaching practice of our MATAURANGA ORANGA
teachers and support staff and supporting their

wellbeing.

(Te Aoterangi Moore) TE WHARE TE WHARE TE WHARE

ARATAKI WHAKAAKO ANGITU
TEWHARE ANGITU (sTUDENTS)

Offering excellent learning, support and sports MANA MOTUHAKE ~ KOTAHITANGA  TUKUIHOTANGA
opportunities directly to our Uri.
(Hannah Simmonds)

TE TUMU ARATOA | TE TUMU PAEPAE | TE TUMU PAKIHI | TE TUMU WHANAKE | TE TUMU HAUTU



TE WHARE ARATAKI

Quality Kura Leadership and their Wellbeing:
lwi, Boards, Tumuaki, Senior and Emerging leaders
(Julian Rolleston)

Formalise Te Kahui Reo Taketake
Kura Board training and policy
support
Oranga Tumuaki, Oranga Kura:
Principal Development & Wellbeing
Te Pae Tomina: Emerging Leader
Development
Targeted support for kura boards and
principals
NKAI Leadership Qualification. Kura,
Communitv and Enterorise! (PTE)

MANA

MOTUHAKE
MATAURANGA ORANGA
ARATAKI WHAKAAKO ANGITU

MANA MOTUHAKE KOTAHITANGA TUKUIHOTANGA

TETUMU ARATOA | TE TUMU PAEPAE | TE TUMU PAKIHI | TE TUMU WHANAKE | TE TUMU HAUTO




Teach dS Staff
TE WHARE w“nl(nnl(o ExceIIenc: ?r: T?a;sciri]ng aunpdptofzz V?ellbeing of

our Staff (Te Aoterangi Moore) MANA
MOTUHAKE
. _ MATAURANGA ORANGA

e Mana Motuhake and Marau a Kura (Rautaki P1
| -
Ka Rere) Development and Implementation

e Kiwai o te Kete: Reo Maori Teaching Pedagogy

e Manaiakalani - Transferable Skills and Digital
Skills PLD

e Te Aho Tapu: Guidance for beginning teachers

e Ohu Ruruku: Kaiako Support Groups L‘

e Matauranga: Integrated T&L and PBL PLD

e Reo kia Rere: 2 x Reo fluency programmes for
NKAI kura staff, board, whanau: Tupu Ora,
Takatu

et

ger. 2



TE WHARE ANGITU

‘:' ' URI WHAI
Direct Delivery of Opportunities to Uri s MANA
(Hannah SimmondS) o MATAURANGA ORANGA
Provide Specialised Wharek _—
rovidae specialise arekKura , | ‘

MANA MOTUHAKE KOTAHITANGA TUKUIHOTANGA

Teaching and Learning Courses
More NKAI NCEA Programmes __________
for Uri: Toa Taiao, Rakahinonga [§
Oranga Wairua: Counselling oY o j
and Support Network for Uri
Oranga Hakinakina- Enjoyment,
participation, range, elite pathway
incl tournaments, festivals, teams
Taiea Taiohi: Hui 3 motu mo

nga Uri Wharekura.




STRATEGIC FOCUS: 2021 FORWARD

URI WHAI

HE URI WHAI MANA MOTUHAKE MANA

MOTUHAKE
ihi 0 Angitu — Uri Centred, Whanau-Iwi S d! '
Te Tihi 0 Angitu — Uri Centre anau-iwi supporte MATAURANGA ORANGA

NGA WHARE

Building the Capacity of our People TE WHARE TE WHARE TE WHARE

(Whanaketanga) ARATAKI WHAKAAKO ANGITU
= MANA MOTUHAKE KOTAHITANGA TUKUIHOTANGA

NGA TUMU

TE TUMU ARATOA | TE TUMU PAEPAE | TE TUMU PAKIHI | TE TUMU WHANAKE | TE TUMU HAUTU

Serving our People through Quality Support
(Manaakitanga)



PUTEA TAUTOKO

NGA KURA A IWI O AOTEAROA ARE COMMITTED TO SUPPORTING OUR KURA

NGA PUTEA MO NGA KAIMAHI

WANANGA KAIMAHI TAUTAWHI KAHUI
ORANGA KAIMAHI KAIMAHI

>> APPLY NOW << >> APPLY NOW <«

To support individual kura in hosting a wellbeing To support individual kaimahi in accessing a To support a kaimabhi initiative across two or more

initiative for their kaimahi. wellbeing initiative. kura.




PUTEA TAUTOKO

NGA KURA A IWI O AOTEAROA ARE COMMITTED TO SUPPORTING OUR KURA

NGA PUTEA MO NGA URI

>> APPLY NOW <« >> APPLY NOW <« >> APPLY NOW <« >> APPLY NOW <«

To support individual kura hosting a To support individual uri in attending To support individual uri in To support an uri event across two or
wellbeing event for uri. an international event. accessing a wellbeing initiative. more kura.



{

RANIERA PROCTOR
TE KOHANGA REQ
NATIONAL TRUST BOARD

TE MATAKAHUKI

DR. CATHY DEWES WATSON OHIA
TE RUNANGA NUI O POU KOKIRI
NGA KURA KAUPAPA MAORI NGA KURA A IWI
O AOTEAROA

MEREANA SELBY
HEAMANA
TE TAUIHU O NGA WANANGA







Mauri Onamata: Reo Maori = Reo Rangatira!

* Ko te reo Maori, te reo rangatira ki 0
tatou kura? E korerotia ana? E rangona
anatereoiteao,ite po?

e Paearu Matua o NKAI: Te Reo Maoril!ll

* Ko te reo Maori: akomanga mai, papa
takaro mai, kaupapa kura mai.

* Ko te Reo o te Piringa, te Rangtira o te
Piringa! Kaiako ki Akonga .....

* Reo kia Rere: Tupu Ora! Takatu!
* He aha te Rautaki Reo o to Kura?
e Kura Whakawhiti Mai = 4 tau

 Kura Reo Maori mai, e aha ana tatou e
rangatira ai te reo ki te kura?

e Ki 0 tatou kura, he reo Maori te
karawhiu!




Aronga Anamata: E Taurikura ai toku Ao!

NKAI Ao Taurikura Programme and Syposiums 2024!"’%@‘

G
Uri Led Action Projects: Tau 1 - 13: Uri driven solutions, g = %
creations, answers to whanau, community challenges R

* Tukuihotanga, Matauranga, Oranga- Reo Maori, Transferable
Skills in Action, Uri Developed Solutions for our Wellbeing

 NKAI: Project Based Learning Approach: Skills for Learning &
Life! Meaningful Projects to our Uri — Community Wellbeing

e 2024 November: National NKAI Uri Symposium: Share the
Challenge, the Project, the Process, the Progress, the Magic!

* 2025 November: International NKAI Uri Symposium: Our uri
and indigenous uri from around the world — Uri Creativity,
Solutions, Innovations, Magic. Just before WIPCE 2025



Aronga Anamata: Te Ao Taurikura

* Pou Matauranga: Uri are;
1. Passionate about Learning (Kohara ki te Ako)
2. Empowered with Transferable Skills (Pukenga Whakawhiti)

3. Innovators, Problem Solvers and Solution Developers
(Kaipara Ara ki Anamata)

* Kura register interest: All kura who want to
participate, need to register.

* Registered kura to commit to NKAI Ao Taurikura
support programme.

way that suits you.




HE URI MANA MOTUHAKE

TUKUIHOTANGA
Te Reo me nga Tikanga, Rangatiratanga, §

URI WHAI Kohara ki te Ako, Pikenga Whakawhiti, /‘

MANA Kaipara Huarahi ki Anamata

MOTUHAKE oRANGA

E ora ana te Hinengaro, Tinana,

MATAURANGA ORANGA e

TE WHARE TE WHARE TE WHARE
ARATAKI WHAKAAKO ANGITU

Te Whare Arataki focuses on  Te Whare Whakaako focuses  Te Whare Angitu focuses on

supporting and developing on teaching and the uri having access to excellent
kura leadership of iwi, professional development uri-centric cultural,
boards, principals, senior and wellbeing of teachers academic, wellbeing and
managers and our emerging and support staff. sports opportunities
leaders. delivered by experts.

MANA MOTUHAKE KOTAHITANGA TUKUIHOTANGA

TE TUMU ARATOA | TETUMU PAEPAE | TE TUMU PAKIHI | TE TUMU WHANAKE | TE TUMU HAUTU



